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Job Description
The Private Held Call Centre Contractor is an upcoming virtual business that will be located in Indiana. To start up this business, we have reviewed the median wages in Indiana to determine our wages in this job description. The target pay for our workers is as follows: HR director $95,492, Accounting manager $65,667.42, IT Director $117,381.60, Procurement manager $98,032.20, Supply chain director $63,148.20, Sales manager $121,043.40, Sales account executive $86,292, Marketing manager $80,35.80, Applications developer $83,211.60, process engineer $79,131.60, Decision analyst $62,485.20, Web developer $56,314.20, IT security analyst $78,030, call center representative $34,261.80, call center supervisor $57,11,80, call canter manager $81,834.60, receptionist $28,458, and executive assistant $49,194.60. Compared to the median wage in Indiana, our company will be paying more salaries to the employees in different departments. For example, the median wage of the HR director in Indiana is $93,620, and the company's wage for the same position is $95,492.40.
The HR Director has decided to put a wage of 102% as compared to the median salary in Indiana because of various reasons. One of the significant reasons for putting higher wages is to attract talented and skilled people into jobs as the company is a startup business to enhance the performance of the company in a competitive market. The culture of a company is essential in attracting talented employees. When the company starts with an excellent offer to the new talents, they develop trust and believe that the company will be able to cater to their needs while they work there (Alnıaçık et al., 2014). Therefore, the company will maintain skilled workers, which enhances its competitiveness in the market. Also, the attraction of talents into the company will improve the output of the company. Our company believes in rewarding people impartially according to their efforts; therefore, we are building the culture of the company that will motivate our workers. Hence, we have ensured that the wages are above the median level to meet the interest of the company and the workers.
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